
Dear shareholders,

On behalf ofthe Board of Directors of phoenix power company sAOG ("PPC" or the "company"),1 have

the pleasure to present the Directors' Report t0目ether with the unaudited finandal statements of the

Company forthe six month period ended 30thjune 2018.

Health, safety and Environment(HSE)

The health and safety performance to date has been exce11ent, with no Lost Time Acddents (LTAS). The

Operations and Maintenance contractor ("POMCO") has completed 1298 days without a Lost Time

Acddent since commerdal operation of the power plant commenced. similarly there have been no
environmentalinddents.

Operations

Durin8 the first six months of 2018, the company has achieved a good level of operational performance

With the sur power plant demonstrating a commerdal avaⅡability of 9976%, the key parameter to be

Considered when assessin目 the revenues aenerated durin8 the period. This is an improvement on the

Similar period of 2017 (9884%) and remains in line with company expectation.

The net power exported durin8 the first six months of 2018 WaS 3507 G、人/hrs compared with 3662 G、人/hrs

durin8 the same period in 2017, reflecting lower dispatch by the oman power &、Nater procurement

Company sAOC ("OPWP" orthe "Buyer")in the first 3 months of 2018.
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"nandal Results

The company 8enerated a net profit of R06.4 mi"ion for the six months of 2018. Net revenues for the

Period were R061.53 mi11ion and costs were R043.60 mi"ion, the lar合est of which is the purchase offuel

gas for the power plant. The finandal results of the first six months of 2018 Compare favorably with the

first six months ofthe previous year,2017, where the net profit was R04.04 mⅢion. This is mainly due to

rec0目nition of a deferred tax liabⅡity of R052 mi"ion for the prior years in the same period of 2017 as a

Consequence of the rate increase in corporate income tax through Royal Decree 9/2017 Which was

e仟ective from lstjanuary 2017.

The share price of ppc waS 117 Baizas atthe dose ofthe first six months ofthe year.

Corporate Governance

Si号nificant e仟ort continues to be placed on policy and process review to ensure the highest standards of

Corporate governance in compliance with local re号Ulatory requirements as we11 as with international best

Practices.

Corporate sodal Responslbility

The company continues to support in the areas of health and safety, welfare and education, particularly
in the local sur community and in line with the csR plan and budget for 2018.
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Future ouuook

A" reasonable and prudent measures wi" be taken by the Mana8ement of the company to ensure hi8h
Standards of health, safety, environmental compliance reliability and availability are maintained over the

remaining monthssix months of 2018.

The Mana合ement of the company have pr0目ressed recovery of costs from the Buyer under the ppA,

『esultina from the chan8es in the Tax laws as per Royal Decree 9/2017. The Buyer has confirmed in

Principle that costs WⅡl be recovered, resultin8 in the company achievin8 a neutral position on tax law

Changes covered underthe Royal Decree.

Fina11y, on behalf of the Board of Directors,1 Would like to extend our deep appreciation and gratitude to

the visionary leader, His Majesty sultan Qaboos Bin said and His Government for their support and co、
Operation extended to phoenix powerin achievin目 its h喰hest 目oals.

Khalid j010

Chairman 0什he Board
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